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Vidrio Formas unveils plans for 
second glassmaking plant
Vidrio Formas recently started construction of a second glass manufacturing  
plant. Greg Morris met its General Director, Marcos Bernstein, to find out more 
about the spirits bottles and food jars specialist.

Mexican glass bottle maker Vidrio Formas is 
building a second glass plant.

The company, which specialises in the 
short run manufacture of white flint glass for 
spirits bottles and food jars, said the expansion 
was a result of a growth in demand for its glass 
packaging. 

The new factoryis scheduled to be operational in 
Q1 2021 and will initially comprise of one furnace 
and two IS machines – although, in time, this may 
increase to four machines.

The company’s General Director, Marcos 
Bernstein, has been with the company since its 
formation more than 30 years ago and states:  “I’m 
looking forward to the challenge, it’s an exciting 
time for the company. 

“There will be challenges along the way but to 
paraphrase a quote from Antoine-Lauren Lavoisier, 
‘The energy is not created or destroyed, it only 
transforms you.’

Expansion
The company first mooted the idea to increase 
capacity 10 years ago, and then seriously discussed 
the matter three years ago.  At the time the order 
book was full and demand for the company’s glass 
bottles showed no signs of slowing.

The board considered locations elsewhere in 

Mexico but decided on a site just 5km away from 
its headquarters in Lerma, Mexico.

With the support of Citibank financial group, 
the company acquired a piece of land that was 
50% larger than its current footprint. 

The location is situated close to the main 
Mexico City to Toluca highway and is in the 
proximity of a natural gas pipe and a water well. 
More imoprtantly, is is also near to the company’s  
Mexican customers.

It also means the organisation’s management 
and technical staff can easily transfer between 
each site. 

Construction has already started on the 
36,000m2 facility, called Plant 2, and is progressing 
well. The organisation has already started the 
recruitment procedure for the new site, which 
will increase its current 700 staff. It wants to be a 
responsible glass manufacturer and will analyse 
the market first before opting to increase capacity 
with more machines and a furnace.

“We will only start with two machines because 
we want to be responsible and not have idle 
capacity at the beginning,” states Mr Bernstein.

As well as the production facility, Plant 2 will 
contain a storage warehouse and a railway line 

� Vidrio Formas is based in 

Lerma, near Mexico City.

Continued>>



Company profile: Vidrio Formas

Glass International March 2020

w
w

w
.g

la
ss

-i
nt

er
na

ti
on

al
.c

om

20

“I’m looking forward to the challenge, it’s an exciting time for the company. There will be challenges along the 

way but to paraphrase a quote from Lavoisier, ‘The energy is not created or destroyed, it only transforms you’.”

which will be used specifically for soda ash raw 
material supply. The group currently receives its 
soda ash from the Green River site in Wyoming, 
USA as well as a site close to Monterrey in Mexico. 
This is transported by rail to Mexico City where it 
is then distributed to the site by trucks. 

Production runs
Mr Bernstein said that the Mexican population is 
forecast to grow between 2 and 6% a year in the 
future.  

“In recent years the purchasing power of the 
population has improved so it means the glass 
industry should grow accordingly.

“Most of the recent growth of companies in 
the Mexican glass market has been in the beer 
business. There’s been a lack of extra capacity for 
small runs and customised bottles, which is what 
we specialise in. We produce tailor made packaging 
and we are extremely flexible,” he states.

The number of bottles per production run can 
vary from as low as 36,000 bottles up to several 
million. Glass packaging manufactured by the 
company varies in sizes between 15ml and 3 litres.  

Its hot end staff are expert in job changes, with 
an average of 50 mould changes a month on its 
seven machines, with an average run time of three 
days. The group currently manufacturers glass 

from its two furnaces at its Plant 1 site. Its oxy 
fuel furnaces were designed in-house and have a 
capacity of 240t/day and 300t/day. 

History
The company was formally constituted in 1988 
and started operations in 1990 as both a manual 
manufacturer of glass as well as with a 4-section IS 
machine.

The company has a varied history. It started 
automatic production in 1993 after investment 
from a US producer. For several years it focused on 
the wine and spirits market, with an emphasis on 
the tequila market. 

But then in the aftermath of the Mexican 
financial crisis in 1995 the company was sold to an 
American investment fund. The company enjoyed 
an excellent partnership with them and invested 
in a 140t/day furnace. 

In 2004 it successfully divested itself away from 
the financial group and once again be under 
Mexican control. In 2016, with the arrival of new 
members on the board, the company felt confident 
enough to invest in the second plant.

Mr Bernstein has been with the company every 
step of the way and states: “I know every bolt of 

Marcos Bernstein, General Director

� Construction has already 

begun on Vidrio Formas’s 

second plant.

Continued>>
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this glass plant, I have helped build it with my own 
hands.”

He credits a former colleague Francis Palladino, 
for his support and know-how. Unfortunately Mr 
Palladino passed away, aged 80, two years ago but 
his influence is still felt today. 

As technical advisor, he helped design and 
build the company’s furnaces, which enabled 
the glassmaker to maximise its furnace pull and 
quality. Mr Palladino’s personal influence also left 
a lasting legacy.

Mr Bernstein says: “We are where we are thanks 
to him and we will always be thankful to him. He 
became my second father, my mentor and my 
teacher and I will always recognise his support. 
He was well known in the industry and it was a 
privilege to have his support and friendship.”

The factory was in the news in February this 
year when a fire devastated the plant in the early 
hours of Tuesday February 4.  Despite only lasting 
30 minutes, the fire destroyed furnace two and 
damaged equipment on furnace one. 

Emergency services were immediately on hand 
and while three people were treated for shock, no 
one was injured.

Such was the loyalty of staff and former 
employees, that people arrived early in the 
morning to help.

Mr Bernstein said: “On the Tuesday morning we 
even had retired employees and staff arriving on 
site to show us their support and asking what they 
could do to help. 

“They offered to clean, to sweep the floor and to 
do whatever was needed. It was incredible.”

Despite the setback, furnace one was back up 
and running at full capacity within 18 days. 

The fire was not expected to hamper 

construction of plant 2. The new plant will 
manufacture the same type of glass as Plant 1 and 
serve the same spirits and food markets. Most of 
Vidrio Formas’ custom is Mexican based, with 20% 
of glass exported to nearby countries such as the 
US, Carribbean and Central America. Its output is 
composed of 60% food, 40% spirit bottles in terms 
of pieces but this is reversed to 60% spirit bottles 
and 40% food if compared in tonnes. Its customers 
include global brand names such as Diageo, Nestle, 
Kraft Mondelez and Cuervo. 

Rising energy costs means the company will 
install a regenerative -  instead of oxy-fuel -  
furnace, which will supplied by Sorg. 

Technology suppliers to the company are 
household names in the industry such as 
Sefpro for refractories, EME for the batch house, 
Bottero IS machines, Quantum’s plungers, 
Car Met’s annealing lehrs, Iris Inspection 
machines, Zecchetti cold end equipment, as well 
as Graphoidal technology. Tiama inspection 
equipment and services of Parkinson-spencer 
Refractories (PSR) have also been used. 

It also has a decoration facility, which contains 
a Fermac machine capable of adding a variety of 
colours to its bottles.

For now the company will spend the next few 
months ensuring furnace 2 gets back on track and 
ensuring Plant 2 is ready to start production early 
in 2021.

“There is something magnetic about working 
in the glass industry, it keeps you,” concludes Mr 
Bernstein. “I enjoy the process of making glass and 
the fact that you take something and then make 
something useful from it.” �

Vidrio Formas, Lerma, Mexico  www.vidrioformas.com

� Vidrio Formas is a short 

run specialist and manu-

factures flint glass for the 

spirits and food markets.


